EUREKA COUNTY RECREATION BOARD
Regular Meeting 10:00AM
September 10, 2025

PRESENT

Elmer Porter

Robin Hicks

Richard McKay

Clint Willis

Absent - Natosha Cluggage

Deanna Colby, Comptroller
Errol Porter, Social Media Specialist

VISITORS
Kirstan Umina
Brenna Rogne
Carrie Clark
Jerry White

Agenda Item #1 — Call to Order
Chairman Elmer Porter called the meeting to order at approximately 10:01 a.m.
Agenda Item #2 — Approve Agenda. (For Possible Action)

Action — Motion made by Rich McKay, seconded by Clint Willis to approve the agenda for the
regular meeting of September 10, 2025 as stated. Motion carried by all voting aye.

Agenda Item #3 - Public Comment & Discussion. (Discussion)

Brenna Rogne and Kristan Umina asked if the Board could possibly schedule a special meeting in
November as they would like to sponsor a community event.

Chairman Porter noted that this could be discussed at the end of the meeting during scheduling of
future meetings.

Brenna thanked the Board for including her in the meeting and wants to have a good working
relationship for recreation activities.

Agenda Item #4 — (Review of Financial Status of Recreation Board. (Discussion)

Deanna Colby, on behalf of the Comptroller’s Office, reviewed the budget for the funds: Recreation
Fund total budget $130,300.00 of which $39,025.00 has been expended leaving a balance of
$91,275.00. Capital Outlay total budget is $20,000.00 and balance remains. Tourism Fund total
budget $10,000.00 of which $2,560.00 has been expended leaving a balance of $7,490.00.

Member Mckay reported on the collection of room tax as of September 10, 2025. He asked if the
members are agreeable, to have the Treasurer revisit the JD Man Camp regarding the payment of
room tax. He has received information that there are over a hundred contractors staying at the camp.
He went on to say that the man camp had previously paid room tax.



Discussion continued regarding the room tax report.
Agenda Item #5 — Correspondence. (Discussion)
None.

Agenda Item #6 — Review & Approve Minutes of Regular Meeting June 11, 2025 and Special
Meeting July 30, 2025. (For Discussion/Possible Action)

Action — Motion made by Rich McKay, seconded by Clint Willis to approve the minutes for the
Regular Meeting of June 10, 2025 and Special Meeting June 30, 2025 as read. Motion carried by all
voting aye.

Agenda Item #7 - Eureka Main Street — Kristan Umina
Report on the Adult Prom event that was held August 1, 2025. (Discussion Only)

Kristan Umina reported on the Adult Prom that was sponsored by Eureka Main Street. The event was
held August 1 with approximately thirty-five in attendance. She feels it was a successful event.

Action — None.

Agenda Item #8 — Perdiz Sport Shooting — Jerry White
Requesting $2,500.00 for printing, postage, and stickers/labels of 2026 Remington Calendars
for Perdiz Shooting events. This is the same amount requested last year.
(For Discussion/Possible Action)

Jerry White of Perdiz Sport Shooting approached the Board to discuss his request of $2,500.00. As in
the past, funds are used for postage, printing, and stickers/labels for 500 calendars.

Action — Motion made by Rich McKay, seconded by Clint Willis to approve the request from Jerry
White of Perdiz Sport Shooting for 32,500.00, Recreation Fund, for printing, to pay postage, and
stickers/labels for the 2026 calendars. Motion carried by all voting aye.

Item #10 was moved ahead of Item #9 due to Chad Bliss being in another meeting.

Agenda Item #10 - Eureka Halloween Ball - Carrie Clark/Kristan Umina
Requesting $1,600.00 to pay for the music provided by Chip Stone in addition to his lodging.
This event is scheduled for October 25, 2025. Previously in 2022 amount requested was $5,000
in which $4,500.00 was approved. (For Discussion/Possible Action)

Carrie Clark approached the Board to request funding for the Eureka Halloween Ball. This will be the
fifth year that the ball has been held. The ball is for ages 18 and is an 80’s theme. She went on to say
that last year they had a little over 40 in attendance.

Action — Motion made by Rich McKay, seconded by Clint Willis to approve the request from Carrie
Clark/Kristan Umina for $1,600.00, Recreation Fund, to pay for the music by Chip Stone in addition
to his lodging for the Eureka Halloween Ball on October 25, 2025. Motion carried by all voting aye.



Agenda Item #9 - Nevada Outdoorsmen in Wheelchairs - Chad Bliss
Requesting $3,000.00 to assist with necessary expenses sponsoring hunting expedition for
handicapped individuals. Last year requested $2,250.00. (For Discussion/Possible Action)

Chad Bliss representing the Nevada Outdoorsmen in Wheelchairs approached the Board to discuss
his request of $3,000.00. Chad thanked the Board for last year’s donation. The activity went really
well and there was time to take the participants touring around Eureka. Next year, he would like to
incorporate more tours around town. The Nevada Outdoorsmen group pays for everything so that the
individuals can have an opportunity to hunt.

Board members expressed their support to this worthy program.

Action — Motion made by Robin Hicks, seconded by Clint Willis to approve the request from Chad
Bliss on behalf of the Nevada Outdoorsmen in Wheelchairs for $3,000.00, Recreation Fund, to assist
with necessary expenses sponsoring hunting expeditions for handicapped individuals. Motion carried
by all voting aye.

Agenda Item #11 - Social Media Specialist — Errol Porter
Discuss/Update on media activity for the Recreation Board. (For Discussion)

Social Media Specialist, Errol Porter, provided to Board members his report from June 11 thru
September 9. Views on the two social media platforms are increasing. He’s working with Bruce as he
has all the passwords to the Eureka Instagram site and some of the website stuff. Errol reported that
Chris Orr, host of /wild Nevada, will be in Eureka on Monday to do some filming for the PBS
channel.

Member Hicks asked if Errol had visited with Jack Sutton who does segments on Nevada Back
Roads.

Chairman Porter asked if Errol felt that advertising in the Star and Eureka Sentinel newspapers was
worthwhile for tourism.

Errol feels it is worthwhile advertising in the newspapers, just a matter of the right price and what is
being advertised.

Discussion ensued regarding advertising to promote tourism, upkeep to the buildings/businesses in
town, restaurants that could be advertised, campgrounds, etc.

Agenda Item #12 - Eureka Recreation Board
Discussion/update regarding the county ordinance pertaining to room tax.
(For Discussion/Possible Action)

Member McKay talked briefly about the process for changing the county ordinance. So, the
commission will have to schedule a public hearing to change the verbiage requiring payment of room
tax. The new verbiage would reduce “three rooms to one room” rented for payment of room tax. The
tax amount would not change, just changing “three to one”.

Action — Motion made by Robin Hicks, seconded by Clint Willis to change the language in the
ordinance where it discusses room tax from “three rooms to one room” and have Member McKay
proceed with the Commission to scheduling a public hearing. Motion carried by all voting aye.



Member McKay noted that the members can attend the public hearing.

Discussion regarding scheduling one meeting possibly in January in which all individuals
would present their requests for the year. (For Discussion/Possible Action)

Chairman Porter stated that Deanne Colby, Comptroller’s office, mentioned she would get a list of all
the requests from last year and forward to the Board for review. If this is the direction the Board
wants to go, a meeting could be scheduled in January to have all the annual requests presented at
once.

Errol provided insight to the process they use in White Pine, noting that he wasn’t trying to influence
the Board on way or another. However, in White Pine they have two grant cycles each year which is
what they use for funding requests. Not all the requests are approved for the full amount.

Board members and Errol talked about the process noting that White Pine has grant cycles and
Eureka’s funding is based on room tax collection. In addition, not spending all the available monies
at the one meeting to allow for funding the small requests that are funded through out the year. How
would the Board advertise holding the one meeting for individuals to present their requests in
addition to which month would be best as the budget is due in March. Member Willis interjected that
the Board should be budgeting/spending the interest monies from investments and to spend all the
budgeted funds. He emphasized the need to promote tourism.

Board members continued a productive discussion regarding funding including using capital outlay
funds for signage at each end of town and/or ways to spend those funds. Including a discussion
granting monies, out of the capital outlay fund, for projects on non-county properties.

Member McKay suggested having legal counsel at the board meetings who would be able to answer
questions regarding the use of recreation, tourism, and capital outlay funds. Prior to leaving the
meeting, he offered to ask Holly Else, Assistant District Attorney, if she could be present at our
meetings.

11:53 AM Member McKay left the meeting.

Discussion continued regarding scheduling a meeting for annual events.

Action — Motion made by Robin Hicks, seconded by Clint Willis to Table this agenda item until the
December meeting. Motion carried by all voting aye.

Legal opinion regarding use of recreation and tourism funds. (For Discussion/Possible Action)

This was discussed earlier and Member McKay will ask if Assistant District Attorney Holly Else can
attend our next meeting.

Action — None.
Agenda Item #13 - Public Comment & Discussion. (Discussion)
Brenna asked about requesting a special meeting maybe the beginning of November. Because by then

we should have our ducks in a row with doing a holiday festival like something on Main Street
during the shopping day. We're looking at ideas for like a pop-up skating rink.



We just need time to request money before that because it would be the first week of December. So,
we're thinking the first week of November.

Member Hicks asked Brenna if she has researched her budget.

Brenna commented just in case we didn't have enough funds for it then to have a meeting in place.
Brenna went on to say she does have a budget and has not had an opportunity to research further.

Discussion ensued regarding the relationship between the new county position, Main Street and the
Recreation Board. Then moving into the process of scheduling a special meeting. Lastly, Brenna

would contact Member Hicks if a special meeting is necessary.

Board members briefly talked about upcoming items for the December meeting and having an update
on Main Street from Kristen Umina, potential project budget, and budget process.

Agenda Item #14 - Review Funds Expended and Set Next Meeting Date. (Discussion)
Funds expended were as follows: Recreation Fund $6,100.00 remaining balance $85,175.00 (70%)
remaining balance, Tourism Fund remains $7,490.00 (74%) and Capital Outlay Fund remains

$20,000.00 (100%).

Errol interjected an offer to bring sample strategic planning sheets to the December meeting. These
examples might be helpful planning projects.

Members of the Recreation Board discussed the next meeting date and tentatively scheduled
Wednesday December 10, 2025, starting at 10:00 a.m.

Agenda Item #15 - Adjournment. (For Possible Action)
Action - Motion made by Robin Hicks, seconded by Clint Willis to adjourn the meeting. Motion
carried by all voting aye.

Meeting Adjourned

EUREKA COUNTY RECREATION BOARD

Secretary




